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IMAT Retreat held on the 7th to 9th, September, 2017 at Valley Hotel, 
Peduase. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



1. Background 

Following the call by the Vice President to make data and data management a priority and the 
subsequent launch of the National Data Day, the Ministry of Planning and the Office of the 
Vice President with support from GOGIG convened the first Interagency Modelling and 
Analysis Team (IMAT) retreat. Indeed, the idea of an Interagency Modelling and Analysis 
Team (IMAT) was one of the main recommendations of the 1st Policy Planning Dialogue Series 
on Petroleum revenue modelling that was hosted by the Ministry of Planning and supported by 
GOGIG. This was in recognition of the fact that the availability of data and competent analysis 
is a pre-requisite for effective decision making and implementation.  
 

 

 

Again, during the preparation of the Coordinated Programme of Economic and Social 
Development Policies (the Vision of the President), it was realised that almost all Ministries 



that are represented on the Economic Management Team (Finance, Planning, Energy, GRA 
etc) have different models with varying assumptions. The implication is that these models 
provide different estimates and forecasts of the same economic variables. In addition, it has 
been identified that some of these Ministries and agencies, rely on external consultants to 
analyse and interpret the outputs of the data. This has led to dearth of capacity in terms of 
modelling and inconsistency with regards to the output. If not corrected, these challenges can 
lead to ineffective and spurious public policies. 

In a nutshell, the purpose of the IMAT is to promote institutional coordination, data sharing 
and macroeconomic analysis towards promoting sound institutional coordination and 
macroeconomic management, and build capacity for sectorial and national modelling that 
informs effective policy making.  

 

  

3. The Retreat  

The inaugural meeting was held from the 7th September to 9th September, 2017 at the Valley 
Resort, Peduase. The purpose of the retreat was take stock of existing models, promote 
harmony, collaboration, and coordination by providing an open forum to discuss data 
management issues, economic and non-economic estimations and build capacity for sectorial 
and national modelling that informs effective policy making.  

Specifically, the retreat sought to: 

 To examine existing models 
 To identify skills gap and modelling training needs 
 To discuss how information can be shared 
 Plan modelling training/capacity building timetable 
 Discuss strategies that will enhance open data  



 

3.1 Presentations 

There were four presentations.  

i. A dynamic development planning model, presented by the National Development 
Planning Commission 

ii. FPAS model presented by the Bank of Ghana 
iii. Financial Programming model presented by the Ministry of Finance 
iv. The dynamic stochastic equilibrium model presented by the Office of the Vice 

President 

3.2 Discussions 

i. The IMAT concept was adopted by members. However, there were concerns on 
sustainability of the IMAT secretariat, and other funding sources. It was proposed that 
there will be discussions with the Ministry of Planning to provide a budget line to 
complement GOGIG’s funding efforts.  

ii. In addition, members raised issues regarding whether NDPC’s model should be 
improved instead of building a new model. This was to promote cost optimisation. It 
was agreed that a detailed analysis of the NDPC and the DSGE models will be carried 
after which members will take a decision.  

iii. It was agreed that the Office of the Vice President will host the IMAT. However, the 
secretariat should work on sustainability and establish a closer link with the Economic 
Management Team so that IMAT becomes a service Unit of the EMT. 



iv. The Ghana Statistical Service and the Bank of Ghana are respectively developing a data 
dashboard that can be accessed by the public.  

 

4. Membership 

Representatives from the following institutions attended the inaugural meeting. 

i. Prof. Joe Amoako Tuffuor- Secretary to Economic Management Team/ Chairman,  
IMAT 

ii. Mr. Baah Wadie ---- Ag. Government Statistician 
iii. Hon. Kojo Oppong Nkrumah- Deputy Minister of Information (Economic Affairs) 
iv. Dr. Kodjo Mensah Abrampa – Senior Technical Advisor to Minister for Planning 
v. Dr. Joseph K. Asenso-               Head, Oil and Gas Unit, Ministry of Finance, 

vi. Dr. Gideon Boako –                   Economic Advisor, Office of the Vice President 
vii. Dr. Gadah                                   Research Department, Bank of Ghana 

viii. Prof. Robert Darko Osei         -   Associate Professor, ISSER 
ix. Mr. Frank Adu --------------------Economist, African Parliamentary Affairs 
x. Nana Akosa                                  ----Research Department, Bank of Ghana 

xi. Mr. Peter Aidoo-                        Lead, Financial Management Working Stream, GOGIG 
xii. Mr. Tweneboah Koduah  -  -Deputy Director, National Development Planning 

Commission 
xiii. Dr. George Adu -------------------- Senior Lecturer, Department of Economics, KNUST 
xiv. Dr. Ishmael Ackah - ---Technical Advisor to Minister for Planning/ Secretary, IMAT 

 

 

4.1 IMAT Secretariat 

The following  officers attended the retreat to provide administrative services.  

1. Vera  

2. Rosemanna 

3. Samuel  

 

 

 

5. The Way Forward 

Based on the discussions, it was recommended that the IMAT should be a service unit of the 
Economic Management Team with a secretariat at the Office of the President. The following 
are the next steps: 

1. Appointment letters detailing out the agreed terms of reference will be issued to members 



2. The Chairman of IMAT and Dr. Gideon Boako, a member, will travel to Switzerland to 
study their national macroeconomic model. Their findings will be discussed at the next IMAT 
meeting in October, 2017 

2. A second retreat to examine the assumptions and the calibration of the NDPC model and the 
proposed dynamic stochastic equilibrium model 

3. An IMAT meeting/retreat calendar will be provided to members by close of the year. 

 


