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1.Background 

The Petroleum Revenue Management Act 2011, Act 815, has as its aim the development of a 

framework for the regulation of the revenue flow from upstream and midstream oil and gas 

activities in Ghana. It is envisaged that, a careful observance of the framework will fast track 

the rate of economic development and promote equal, balanced and inclusive growth whiles 

mitigating against symptoms of the resource curse in Ghana. In view of this, the Act has made 

strict provisions that enhance transparency and accountability in the management of the 

revenues from the sector. For instance, section 49 (1) of the act states that the management of 

petroleum revenue and savings shall always be carried out with the highest internationally 

accepted standards of transparency and good governance. The novelty of the act is the creation 

of the Public Interest and Accountability Committee which is armed with the objective of 

playing a watchdog role in the management of the revenues from the sector. Industrial players 

and various policy experts have described the Act as being one of the best in the World. In 

spite of these provisions, there are challenges relating to the mechanism employed to realise 

the object of the act as envisaged by the framers. 

 

Figure 1. Petroleum Revenues from 2011 to 2016 

Despite an inflow of $ 3.454 Billion from 2011 to 2016, little has been done to measure how 

petroleum revenues is affecting the lives of people. One of the main challenges identified is the 

inadequate monitoring and supervision of oil funded projects. The Petroleum Revenue 

Information System was initiated by the Ministry of Planning and the Ministry of Finance, with 
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the support of the Ghana Oil and Gas for Inclusive Growth (GOGIG) to fill this important 

monitoring gap especially at the sub-national level.   

The findings indicate that oil funded projects can virtually be seen in all the ten (10) regions of 

Ghana but not in every Metropolitan, Municipal, and District Assembly (MMDA). The various 

projects identified are also at various levels of completion. On average about 46% of the 

projects had been completed. However, more than 80% of the projects suffered time over-runs. 

The respondent mostly could not state the percentage of ABFA that have been committed into 

the projects so far due to information asymmetry.  

 

2.Methodology  

First, 236 district and regional planning officers (DPOs) in the 216 MMDAs and 10 regions of 

Ghana were trained in monitoring and evaluation, value for money analysis, project appraisal 

and were introduced to the Petroleum Revenue Management Act. A list of oil funded projects 

in their respective districts were to be appraised by them employing the training skills gained. 

DPOs submitted reports and pictures. 67 oil funded projects were monitored. The projects fall 

within the following sectors: 

 Education    - 23 projects 

 Agriculture              10 projects 

 Roads & highways           26 projects 

 Works & housing   - 3 projects 

 Governance & security  - 2 projects 

 Governance, transport & economy            1 project 

 Transport    - 2 Projects 

 

The second phase of the project entails the development of the full version of the Petroleum 

Revenue Information Systems (PRIS), which includes a website/ online platform for hosting, 



and sharing of live data on oil funded projects, and a mobile application which will be used to 

capture live data on project status or progress at the project sites with infographics and/or 

pictures of the projects is ongoing.  
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Picture evidence of Seeds and Fertilizer for the farmers in the Municipality under ‘the Planting for 
foods and Jobs’  

 



Replacement of weak steel Bridge with 75M Span Pressurised Concrete Box Girder Bridge over the 

Brenya Lagoon in Elmina   

 

 

3.Findings 

i. The projects were mainly implemented in the education, agriculture, roads and 

highways and the repair and maintenance of bridges. There was no project in the health 

sector. 

ii. Out of the 67 projects implemented, the district assemblies were involved in 24, of 

them, representing about 36%. 

iii. In total, 3,951 persons were temporary employed across the country on the various 

projects funded under the ABFA. Employment of women was relatively low. 

iv. 46% projects of total inspected had been completed 

v. All projects received funding from non-ABFA sources 

vi. Major challenges hindering the monitoring of ABFA projects at the sub-national level 
were: 
 

a. Lack of funds 
b. Inadequate information about ABFA projects 
c. Lack of logistics 

vii. According to the study, three major benefits of the ABFA implemented projects were: 
a. Increased job creation (employment created) 



b. Access to education  
c. Boosted economic activities in local areas 

 

 

 

 

 

4.Conclusion Recommendations 

The PRIS seeks to it seeks to enhance planning, resource allocation, transparency and 

utilization of oil revenues towards promoting inclusive. As at December 2017, 236 

Development Planning Officers at the sub-national level had been trained to monitor and report 

on oil funded projects to fulfil the requirements of the ABFA and enhance transparency.  The 

first study reveals that, about 46% of the total projects inspected had been completed. These 

projects have promoted access to education, agriculture inputs and markets in local 

communities. However, there concerns on time overruns, limited employment of women, and 

limited involvement of the districts in project implementation. 

In light of the revelations coming from the responses collected, this report will like to 

recommend the following: 

• First, some of the projects experienced time overruns. For transparency purposes and 

prudent usage of public funds, it is important that the reason that accompany such 

overruns be made public. Disclosure of the cause does not only promote accountability 

but enhances public confidence in the utilization of the oil funds; 

• Secondly, although majority of the projects were above 46% completion rate, the pace 

at which the projects are been executed is not appreciable. Some of the projects looked 

abandoned. It is important that the funds are concentrated on few projects to raise the 

pace at which they are completed. It is important to complete the projects early because 

in construction delays usually increases the cost of the projects. Spreading the funds on 

few projects overcomes delays which is usually because of inadequate release of funds. 

MMDAs should ensure they complete projects before new ones are started; 

• It is necessary to ensure high local content in the projects. This recommendation is line 

with the various local content requirements in the oil and gas sector. Although the 



execution of oil funded projects from the ABFA was not part of the local content 

requirements in the sector, it is important to ensure that Ghanaians benefit from the 

utilization of the oil revenue through the creation of wealth. Local content should not 

only look at the employment of people to execute the projects, but also the materials 

used as well as the project financials should be based on some localisation agenda; and 

• Monitoring mechanism for the projects must be strengthened, the responses from the 

district planners revealed a common problem of inadequate resources to properly 

monitor the projects. Some of the districts were also not involved in the selection of the 

projects. It is important that, the Ministry engages the relevant local authority before 

deciding on the exact project that will be of maximum benefit to the community. This 

whips up the local authority’s interest in the project. As major stakeholders, they will 

begin to factor monitoring of the project in their activities.  

In conclusion, the PRMA ensures that a growth trajectory that promotes equal, balanced and 

inclusive growth is pursued. Accountability is thus central in this process. Indeed, Sections 48 

and 49 of the PRMA place much emphasis on transparency in the management of the ABFA. 

The PRIS project is in fulfilment of the accountability provisions of the PRMA. It is therefore 

important that, the PRIS project is institutionalised and sustained to cover other government 

funded projects. 

 

 

 

The PRIS is very useful and I must confirm that our interactions with Development Planning Officers 
(DPOs) in the field (specifically Gomoa East) showed that they were well informed and had the list of 
all projects located in their district. Good work done! 

Supported by : Ghana Oil and Gas for Inclusive Growth (GOGIG) 


