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SUMMARY OF WEST AFRICA GROWTH RING CORRIDOR MASTER PLAN 

______________________________________________________________________________ 

1.0 Introduction 

Study Area 

The West Africa Growth Ring Corridor (WAGRIC) Master Plan has been prepared by the National 
Development Planning Commission (NDPC) in collaboration with Ministry of Roads and Highways (MRH) 
and Ministry of Finance (MoF) with support from the Japanese Government to complement national 
development plans of Ghana and adjoining countries.  As depicted in Figure 1.1, the study area consists 
of Ghana, Cote d’Ivoire, Togo and Burkina Faso with a sphere of influence in the whole West Africa sub-
region. These four countries form the WAGRIC sub-region. 

Figure 1.1: Study Area and Sphere of Influence 

 

Source: JICA Study Team 

Future Vision for WAGRIC Sub-Region 

Through sub-regional economic and spatial integration, the WAGRIC sub-region is envisioned to have a 
competitive economy that attracts meaningful investments while achieving inclusive and sustainable 
development. This long term vision is coined from official documents of UEMOA and ECOWAS based on 
the national visions of the four countries.  The target years of this Strategic Master Plan are 2025 for the 
short term, 2033 for the medium term and 2040 for the long term. 

 
Project Goal   

The goal of the master plan is to seek balanced economic development between coastal and inland areas 
of the four countries involved in the study by utilising identified economic development potentials and 
resolving bottlenecks of major transport corridors. The various transport corridors are exhibited in Figure 
1.2. There are four corridors in Ghana namely the coastal, eastern, central and western corridors. The 
central and coastal corridors are classified as priority corridors by the project due to their sub-regional 
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and comparative advantages. The central corridor begins from Accra through Kumasi to Ouagadougou. 
The coastal corridor is a segment of the Lagos, Accra Abidjan corridor.  

 

Figure1.1 Corridors under Study, WAGRIC Countries 

 

Source: JICA Study Team 
 

2.0 Existing Conditions and Key Issues 

The national economies of the WAGRIC countries have experienced significant growth since year 2000 as 
shown in Figure 2.1. This growth is due, in large part, to higher world market prices of primary 
commodities accompanied by increased production.  
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Figure 2.1: GDP Growth (Constant Price) of the WAGRIC Countries 

Note: IMF Estimates the Data of 2016-2017 of Ghana and 2015-2017 of Burkina Faso, Côte d’Ivoire and Togo 
Source: International Monetary Fund (IMF), World Economic Outlook Database, April 2017 

 

A major impact of the economic growth is the increased middle income population, particularly, in urban 
areas. As represented in Table 2.1, the proportion of Ghana’s middle income population, as of 2011, was 
comparable to that of South Africa at 18.8 percent and higher than that of Kenya at 16.8 percent.  

Table 2.1: Middle Income Population (2011): Those who spend US$ 4 or more per day 

WAGRIC 
Countries 

Middle 
Income 

Population 

% of Total 
Population 

Other Major 
African 

Countries 

Middle 
Income 

Population 

% of Total 
Population 

Ghana 4,812,000  19.8% South Africa 10,017,000 19.8% 

Côte 
d’Ivoire 4,288,999 18.9% Nigeria 15,894,000 9.9% 

Togo 628,000 8.8% Kenya 6,873,000 16.8% 

Burkina 
Faso 481,000 3.2% Mozambique 572,000 2.6% 

Source: JICA Study Team based on Nomura Research Institute (NRI), March 2013 

The upsurge in middle income population has resulted in increased consumption of imported goods such 
as, processed foods, appliances and transport machinery from overseas market. Figure 2.2 shows 
increases of imports for all the WAGRIC countries. 
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Figure 2.2: Import Value of WAGRIC Countries (2007-2013) 

 

Source: UN Comtrade Database 

The dependence on primary commodity exports and imports of various consumer and producer goods 
have led to established strong trade relationship with Europe, America and Asia, while a weak trade 
relationship exists between neighbouring countries in the sub-region.  

This weak trade relationship is exacerbated by the underdeveloped transport infrastructure and services 
connecting the WAGRIC countries. Although approximately 1,000 km of paved two-lane north-south roads 
have been developed to connect inland areas and coastal areas, long-distance cargo transport modes, 
such as railways, inland water transport and pipelines, have been underdeveloped and inefficiently 
operated in the WAGRIC sub-region. Moreover, high-speed transport systems have not been adequately 
developed to connect inland and coastal areas. The exception is Abidjan-Yamoussoukro freeway segment 
in Côte d’Ivoire. These conditions have created barriers of high transport costs and lengthy travel times 
between inland and coastal areas, hindering the development of economic sectors in inland areas. As 
shown by Figure 2.3 significant components of major arterial roads are either unpaved or deteriorated 
while active railway lines are limited.  
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Figure 2.3: Existing Conditions of Transport Infrastructures of WAGRIC Countries 

 

Note: Yamoussoukro Airport is not functioning 
Source: JICA Study Team based on Information from Counterparts in Each Country 

 

Existing Core Issue to be Resolved 

There is currently a weak relationship between the relatively strong primary commodity dependent 
coastal economies and stagnant inland area economies due largely to inefficient transportation 
infrastructure and services. 

 

Development Potentials 

There are some key development potentials that provide promising outlook for the sub-region: 

I. The population of the WAGRIC sub-region is projected to increase from 80 million to 
approximately 150 million by 2040 with majority, 59 percent of it, becoming urban. In 
addition, the pattern of middle income population growth is expected to continue. This huge 
population serves as a potential market for both agricultural and manufacturing products.  
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II. The WAGRIC countries currently have policies meant to institutionalise customs union, but 
are yet to be fully implemented. Full implementation would strengthen integration of the 
sub-regional markets and enhance investment potentials.    

III. Mineral resources, some of which are identified in Figure 2.4 are prevalent in these countries. 
Also, the varying climatic conditions presented by the Gulf of Guinea support a variety of 
agricultural products in the sub-region. Therefore, it is possible for primary commodities to 
support the growth of the national economies.  

 
Figure 2.4: High Potential Mineral Resources and Mines in WAGRIC Countries 

 

Note: Manganese (yellow), Iron ore (red), Bauxite (brown) 
Source: JICA Study Team based on the information from each country 

3.0 Alternative Growth Scenarios 

Analysis of existing conditions and arising key issues resulted in the development of three alternative 
growth scenarios using the following criteria: 1) economic sectors to be targeted and promoted, 2) the 
extent to which sub-regional economic integration is promoted 3) the kinds of corridor infrastructures to 
be strengthened for connecting inland areas and coastal areas. 

Growth Scenario 1: Corridor Development oriented to Sub-Regional Markets 
Growth Scenario 1 aims at developing economic sectors which target sub-regional markets. This scenario 
also focuses on developing corridor infrastructures of both north-south and east-west coastal corridors 
for the purpose of strengthening both economic and transport connectivity between inland and coastal 
areas. Exhibited by Figure 3.1, Scenario 1 calls for full and accelerated implementation of policies related 
to customs union in order to help integrate sub-regional markets and attract more investments; 
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development of motorways or high-speed 4-lane road segments in sections along both north-south, east-
west and coastal corridors to minimize travel time; development of efficient long-distance cargo transport 
system to help eliminate high transport costs; and promotion of economic activities in both inland and 
coastal areas which target sub-regional markets. 

 

Figure3.1 Alternative Growth Scenario 1 for WAGRIC-CACAO  
“Corridor Development oriented to Sub-Regional Markets” 

 

Source: JICA Study Team 
 
Growth Scenario 2: Corridor Development oriented to Individual Domestic Markets  
Growth Scenario 2 aims at development of various economic sectors in both inland and coastal areas by 
developing infrastructure of north-south corridors in individual countries. With the focus of promoting 
domestic markets, Scenario 2 does not emphasise full and accelerated implementation of customs union. 
It generally hinders fast integration of the sub-region as presented in Figure 3.2 by the broken redlines at 
national borders. It rather calls for gradual development of east-west coastal motorways and promotion 
of mineral resources development and traditional/non-traditional exports targeting markets outside sub-
region. 
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Figure 3.2: Alternative Growth Scenario 2 for WAGRIC-CACAO  
“Corridor Development oriented to Individual Domestic Markets” 

 

Source: JICA Study Team 
 
Growth Scenario 3: Corridor Development oriented to Outside Sub-Regional Markets (Overseas Export 
Markets)   
As exhibited in Figure 3.3, Scenario 3 aims at developing economic sectors and associated north-south 
corridor infrastructure oriented towards overseas export markets. It calls for the development of long-
distance cargo transport infrastructures (railways, inland waterways and pipelines) along north-south 
corridors and places little emphasis on north-south and east-west motor ways and or high-speed 4-lane 
and other infrastructure development. 
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Figure 3.3: Alternative Growth Scenario 3 for WAGRIC-CACAO  
“Corridor Development oriented to Overseas Export Market” 

 

Source: JICA Study Team 

 

4.0 Selected Growth Scenario 

A comparative analysis of the three alternative growth scenarios indicates that while application of each 
will make some meaningful impacts in tackling the core issues raised by the situational analysis, Scenario 
1 will make the largest impact followed by Scenario 2. Scenario 3 will make the least impact. Scenario 1 is, 
therefore, recommended as the most effective developmental approach.  It will ensure that the core issue 
of weak relationship between the relatively strong primary commodity dependent coastal economies and 
stagnant inland area economies due largely to inefficient transportation infrastructure and services is 
resolved. Successful implementation of Scenario 1 will require the following three sets of necessary 
actions to be taken in an integrated manner: 

I. Promote and foster economic development oriented towards growing sub-regional market  
II. Expand coastal markets through full and accelerated implementation of policies related to 

customs union  
III. Establish less costly and high-speed transport systems to connect inland production areas 

with coastal market areas. This will enhance the competitiveness of the economic activities 
located inland by expanding potential areas in which high-value added businesses can be 
located.   
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4.0 Future Spatial Structure of WAGRIC Sub-Region 

The spatial manifestation of the WAGRIC master plan when fully implemented by 2040 will form a sub-
region and one territory where inland areas and coastal areas are economically connected and supported 
by well-developed transportation network as presented in Figure 4.1.  

     

Figure 4.1 Super Long Term Spatial Structure of WAGRIC Sub-Region (Beyond 2040) 

 

Source: JICA Study Team 

 

5.0 Priority Projects to Implement Growth Scenario 1 

Over 350 priority projects have been identified to ensure full implementation of the selected growth 
scenario. These projects have been presented in each WAGRIC country’s implementation plan. They are 
expected to be implemented in three phases: short term: 2018 – 2025, medium term: 2026 – 2033 and 
long term: 2034 – 2040.  


